

Approved For Release 2 



P78-05597A000300070025-0 


27 Flay i 


MEMORANDUM f OR THE UNITED STATE* INTttLUGKNCJE BOARD 
SUBJECT: National Intelligence *«rv«y (M?) Program - 

RSrE&ENCK: ' U *113 -AM-64/ 4, X? Yvbrmif If 64" ' 


1 . la accordance with the <efe reace the MIS Committee report* 

to IfSJB oh 1 1 ideated high-level consumer evaluation of tht new 
General Survey* and the re-orienteu MS a a compared with ptrevioft# 
MIS'- core rage and X)' recommended priorities In planned MS production 
by foreign areas and topics. 

2. The one -volume Camera l Survey, as the primary wait la 
accelerated and selective MS coverage. Is unanimously assessed 

by the requested evaluation# **• a significant Improvement enhancing 
Ou eilecliveaass of th* .e -oriented MS Program. 

a. These views are set forth’ in the attached coplea 
(Annex A) of the responses to inquiries addressed to four Assistant 
Secretaries of State, four Ambassadors, and the Commanders of 
four unified Commands of the Department of Defease. These 
addressees arc officers with specific interest in area# on which 
new General Surveys had been published. 


b. Th« Tespbustos contain certain suggestions ©a MS 
content and format, The suggoatlons, which include a number for 
interim updating that the MS Committee explored In detail before 
instituting the current re -orientation as an appropriate and feasible 
means of providing more timely MS coverage, will be actively and 
carefully studied by th#* Committee. 

3. The re commended pattern of priorities In MS production 
is indicated by the attached Aaaex B, which shows the MS units in 
the FY 196$ schedule developed and approved by the NIS Committee. 

a. As shown in Annex B. 30 General Surveys will account 
for approximately 240 or more than 50 U oi the total production unit# 
during I Y 1965. Tin# will bring to 35 the number of foreign areas 
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cm Gee* rai fmweya* fop)# iff m** CbayM* l * jtfiici 

providing similar gene tai coverage pending replacement by GjSieral 
1 *y*y£ Tbi* ,if aoapai stxoou^uoa. the pi oducyif agoafti*# 

c ol3t*jrc« t its be ike optimWri Gene tal ,; u: vey capability at “ 
provide worldwide, G*w*fl baevty mcv «* a 2 

In I ttturV., « cbePuiiag the MS Committee plan® to sustain 

of the CfiiW*i ut vey# in NI*" o«oduciioa. 
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in IT 19b 3. Certain.. of the items appear iu beuAAfa •£ 

collection and research already underway or^other scheduling eon* 
side^Mpaa involved, M geparal tbs pr^feuctioa level A*d topical 
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c. In terms of wotxd areatpf Latin American ami African 
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or topical changes. \ 
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1. Annex A 

2. Annex B 


Chairman, N3L5 Committee 
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covered by the oew General Survey*, or by former Chapters 1 - Brief 
providing similar general coverage pending replacement by General 
Surveys. This level of annual production, which the producing agencies 
consider to be the optimum General Survey capability at this time, will 
provide worldwids General Survey maintenance on a 2 to 4 year cycle, 
la future scheduling the HIS Committee pleas to sustain this dominance 
of the General Surveys in HIS production. 

b. Annex B further shows the 1 3S» supplementary topical 
units which have been selectively scheduled for IT 1965. This is a 
decrease from 266 such units scheduled in FT 1964, and from 379 
in F Y 1963. Certain of the items appear in the schedule because of 
collection and research already underway or other scheduling con- 
siderations involved, hut in general the production level and topical 
mix indicates the planned pattern for future selective scheduling of 
units supplementing the General Surveys. 

c. In terms of world areas, Latin American and African 
coverage is emphasised in FY 1965. Thirteen of the General Surveys 
in this schedule will cover African and Latin American areas. This 
pattern of General Surveys sued selective supplementary units reflects 
the continued efforts of the HIS Committee to increase basic intel- 
ligence coverage for Africa and Latin America as rapidly as the 
required specialised capabilities permit. 

d. The FY 1965 schedule reflect# the NIS Committee’s 
considered accommodation to the many factors involved in this inter- 
agency production. Among the major factor# are ; l) indicated 
consumer requirements, 2) amount of agency effort available for 
HIS production, 3) availability of topical and area specialists as 
determined by the producing agencies, 4) extant HIS coverage, 

5) appropriateness of units to supplement the General Survey on 
a given area, and 6) decision on the need for initial coverage as 
weighed against the need for maintenance of published unite because 
of significant area or topical changes. 
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Chairman, NIS Committee 
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